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CBVA BY-LAWS

We, the members of the CBVA, hereby adopt these By-Laws in orde to redize our objectives of
friendly and safe volleybal play.

ARTICLE I: NAME

The name of the associaion is CBVA, dso known as Cambridge Boston Volleybdl Associaion
(referred hereafter as GCCBVAOor CAsociaionQ.

ARTICLE II: MISSION STATEMENT AND PURPOSE

Section 2.1. Mission Statement. CBVA is an amateur ahletic organization founded in the mid
1980s tha provides a safe gpace for recregtiond and competitive volleybal within metropolitan
Boston. The Association welcomes dl volleybdl enthusiasts regardless of sexud orientation, race,
gende, creed, reigion, or naiond origin. The Association focuses on providing members of the
Gay, Leshian, Bisexud, Transgender, and Questioning (GLBTQ) community a venue to engage in
the sport of volleybal. CBVA was registered with the City of Boston in 2008.

Section 2.2. Purpose. The purpose of CBVA is to promote and develop the sport of volleybal
among the GLBTQ community and the generd populace in and around metropolitan Boston. The
Asociaion encourages players of different skill levels to enjoy the game of volleybdl. CBVA
organizes weekly play while observing USAV men®@volleybal rules.

ARTICLE III: ORGANIZATION AND STRUCTURE

Section 3.1. Organization and Structure. CBVA is an organization congsting of dues paying
aduits. CBVA operaes on afiscd year June 1 through May 31. The Association is governed by a
Board of Directors, congsting of Executive Officers and Divisona Representatives. The Board of
Directors shdl exercise authority over a Policies and Procedures Manud, programs, fundraisng, and
budgets of dl gpproved organizationd functions. The Policies and Procedures Manud will be
presented annudly to the membership on the firsg day of the indoor volleybdl season and be
mantained on the CBVA webste.

ARTICLE IV: MEMBERSHIP

Section 4.1. Membership. CBVA ghdl be open to dl volleybal enthusasts 18 years and older.
Members are individuals who have paid the Annud Membership Dues and other applicable fees. All
membership informaion shdl reman the confidentid property of CBVA and used solely for officid
purposes. Membersin good sanding shdl have the right to vote and run for office.

Section 4.2. Annual Membership Dues. Annud Membership Dues shal be determined by a
mgority vote of the Board of Directors in a manner to insure tha the organization will reman
financidly vieble. Dues are payable on or before an individud® first dae of play. Based on a
mgority vote by the Board of Directors individuds may be exempt from paying dues, upon a
showing of good cause or in unusud circumstances. Membership commences upon payment of
Annud Membership Dues.

Section 4.3. Removal from Membership. Individuas may be suspended or removed for not
complying with these By-Laws or the Policies and Procedures Manud for the Association. Stuaions

© 2008. CBVA bwww.cbvolleyball.net 3




deemed by the Board of Directors to be severe may reault in the individud being permanently
banned from participating in CBVA activities, as d€fined by the Policies and Procedures Manud.

ARTICLE V: MEETINGS

Section 5.1. General Meeting Policies. All meetings shal be conducted in accordance with
Robert@ Rules of Order. A member may vote only once on a particular action. Absentee and proxy
votes are not permitted. Except as otherwise provided by law or by these By-Laws, any action
authorized by amgority of the votes cast & ameeting of members shal be the act of the members.

Section 5.2. Notice of Meetings. Written notice of the purpose, plece, dae, and time of any
meeting shdl be provided to each member, not lessthan 14 days before the dae of the meeting. The
notice of the meating must be sent to the membership through established communication
methods

Section 5.3. Annual Membership Meeting. The Annud Membership Meeting shal be held each
year during the month of April. The Board of Directors shdl prepare or cause to be prepared afull
and current staement of affars of the Associaion, to include a bdance sheet and a financid
satement of operations, which shal be presented a the Annuad Membership Meeting.

Section 5.4. Transitional Board Meeting. The Executive Officers will convene a Transtiond
Board Meeting between the existing Board of the Directors and the Board of Directors eect, prior
to the end of the Fiscd Year.

Section 5.5. Emetrgency Membership Meetings. Emergency Membership Meetings may be
cdled by the Executive Officers or a the discretion of the Commissoner. Written notice of the
purpose, place, dae, and time of any meeting shdl be provided to the membership, not less than 7
days before the dae of the meeting. The meeting announcement must be sent to the membership
through established communication methods as described in the Policies and Procedures Manud.

Section 5.6. Special Meetings. oecid Meetings may be cdled by any member & any time and
must meet these requirements:.

I. A petition to hold the meeting must be signed by & least twenty percent of the membership
before the meeting.

ii. A copy of the sgned petition must be provided to the CBVA Information Officer before
the announcement of the meeting.

iii. The meeting must be announced and scheduled according to Article V, Section 5.2.

ARTICLE VI: BOARD OF DIRECTORS

Section 6.1. Board of Directors. The governing body of the Associaion shdl be the Board of
Directors. The Board of Directors shdl have the supervison, control, and direction of the
Asociaion® business afairs and shal determine and adopt a Policies and Procedures Manud. The
Board of Directors may amend the Policies and Procedures Manud as needed and communicate
those changes with the generd membership upon ratification.

Section 6.2. Membership. The Board of Directors shdl be comprised of Executive Officers and
Divisond Representatives.
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Section 6.3. Term of Office. Each member of the Board of Directors shdl hold office for aterm
of one year, beginning with the next Fiscd Year. Members shdl hold office until the expiration of
the term for which he or sheis elected or until hisor her degth, resgnation, or removad.

Section 6.4. Resignations. Any member of the Board of Directors may resign a any time by
ddivering aredgnation in writing to the I nformation Officer.

Section 6.5. Removal. Any member of the Board of Directors may be removed for cause by a
mgority vote of the Board of Directors. The membership may remove any member of the Board of
Directors by amgority vote during a Specid Meeting in accordance with Article V, Section 5.6.

Section 6.6. Vacancies. Upon the creaion of a new office, degth, resgnation, or removd of any
member of the Board of Directors, the Commissoner shal gppoint a member to fill that vacancy
upon gpprova of the Board of Directors by a mgority vote. The gppointee shdl serve the duraion
of the term, and shdl have the full rights and responsbilities as an elected member of the Board of
Directors.

Section 6.7. Meetings. Meetings of the Board of Directors shdl be held on a regular basis.
Mesetings shdl be open for atendance to dl CBVA members in good standing. At the discretion of
the Executive Officers, a closed sesson may be held to transact business of the Association.
Meetings shdl be announced and scheduled according to Article V, Section 5.2.

Section 6.8. Quorum and Voting. A mgority of the entire Board of Directors shdl condtitute a
quorum for the transaction of business. The Board of Directors may dlow voting by telephone or e-
mall for gpecific issues. Proxy voting is not alowed.

ARTICLE VII: EXECUTIVE OFFICERS

Section 7.1. Executive Officers. The Executive Officers shdl consst of a Commissoner, Deputy
Commissioner, | nfformation Officer, and Treasurer.

Section 7.2. Duties and Responsibilities. A meeting may be cdled & any time by the
Commissioner or by two members of the Executive Officers as the business of the Association may
require. The Executive Officers are responsble for preparing the administrative and capitd budget.
The Executive Officers are respongble for mantaning fiduciary accountability for CBVA and
ensuring the Association complies with state and federd regulations. The Executive Officers
convene the Annua Membership Meeting and ensures the annua Board of DirectorsCelection takes
place in accordance with the Policies and Procedures Manud. The Executive Officers are dso
responsble for asssting with the generd week-to-week operations of the Association as described in
Policies and Procedures Manudl.

Section 7.3. Commissioner. The Commissoner or hisor her designee shdl presidea al meetings.
The Commissoner shdl have generd supervision of the afairs of the Association and shdl keep the
Board of Directors fully informed about the activities of the Associaion. The Commissioner has
sgnatory authority for the Association and al contracts authorized by the Board of Directors.

Section 7.4. Deputy Commissioner. The Deputy Commissoner shal act in place of the
Commissioner when the Commissoner is not avalable to perform his or her duties. The Deputy
Commissioner shdl act asthe liason between the Board of Directors and dl the Committees.
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Section 7.5. Information Officer. The Information Officer shdl serve as secretary for dl duly
cdled CBVA meetings. The Informaion Officer shal keep, or cause to be kept, minutes of al
Executive Officer and Board of Directors meetings and maintain, or cause to be mantained, the
officid CBVA webste. The Information Officer shdl be responsgble for providing dl notices of the
Associaion. The Information Officer shal maintan acomplete list of members.

Section 7.6. Treasurer. The Treasurer shal keep, or cause to be kept, full and accurate accounts of
receipts and disbursements of the Associaion, and shdl depost, or cause to be deposted, dl
moneys of the Associaion in the name and to the credit of the Associaion in such banks or
depostories as gaed in the Policies and Procedures Manua. The Treasurer shdl maintan, or cause
to be mantaned, an inventory of CBVA assts. The Treasurer shdl provide a ssaement of the
Asociaion® accounts and an anticipated budget for use of remaining funds to the Board of
Directors a least monthly, a the Annud Membership Meeting, or whenever requested by any
member of the Board of Directors or other authorized party. The Treasurer shdl, a dl reasonable
times, exhibit the Association@books and accountsto any member.

ARTICLE VIII: DIVISIONAL REPRESENTATIVES

Section 8.1. Divisional Reptresentatives. The Divisona Representatives of the Board of Directors
shdl be elected to serve one-year terms by members of the Association® divisions. The number of
Divisond Representatives shdl be determined by Board of Directors and included in the Policies
and Procedures Manud. Each division will dect, and be equaly represented, by CBVA membersin
good standing. Divisond Representatives are responsble for the good governance of ther
respective divisions of play.

ARTICLE IX: ELECTIONS

Section 9.1. Announcements of Elections. All announcements of dections shadl be madeno less
than 21 days before the election.

Section 9.2. Nominations. All nominations shdl be submitted to the Information Officer no less
than 7 days before the election.

Section 9.3. Executive Officers. The Executive Officers shdl be dected a the firs Board of
Directors meeting from amongst the Board Members and by the Board Members. These Executive
Officers shdl hold office for aterm of one year. Each Executive Officer shdl hold office until the
expiraion of the term for which he or she is elected or until his or her deeth, resgnation, or
remova.

ARTICLE X: COMMITTEES

Section 10.1. Committees. The Board of Directors may convene various committees for the
Association. The committees of the Associaion shdl report to the Deputy Commissoner.
Committee ectivities and reports shal be presented to the Board of Directors during duly cdled
meetings. The Association® Policies and Procedures Manua shal outline the specific roles and
responsbilities of each Committee.
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ARTICLE XI: FINANCES AND CONTRACTS

Section 11.1. Checks, Notes, and Contracts. The Board of Directors are authorized to sdect such
depositories as it shal deam proper for the funds of the Association. The Commissoner, Deputy
Commissioner, Information Officer, and Treasurer shal have sgning power for bills, notes, receipts,
acceptances, endorsements, checks, releases, contracts, and documents. CBVA transactions in excess
of $6500 shdl require goprovd of a least two Executive Officers.

Section 11.2. Investments. The funds of the Associaion may be retained in whole or in part in
cash or be invested from time to time in any investment tha is 100% secure and with no risk
(certificate of deposit, for example).

ARTICLE XII: OFFICE AND BOOKS

Section 12.1. Office. The office shdl be located a such place as the Board of Directors may from
timeto time deermine.

Section 12.2. Books. There shdl be kept arecord of accounts, activities, transactions, and meetings
of the Associaion. All records must be mantaned according to feded, sae, and locd
requirements.

ARTICLE XIII: VOLLEYBALL DIVISIONS

Section 13.1. Volleyball Divisions. The Board of Directors is responsble and has authority for
edtablishing and maintaining venues for CBVA members to play volleybdl. The Associaion®
Policies and Procedures Manua outlines the specific detals for the operation of Volleybdl
Divisions, skill clinics, and tournaments.

ARTICLE XIV: INDEMNIFICATION

Section 14.1. Indemnification. The Associaion may, to the fullest extent now or heresfter
permitted by law, indemnify any person made or threstened to be made a party to any action or
proceeding by reason of the fact tha he, his tesator or intestae was officer or agent of the
Association, againg judgments, fines, anounts pad in settlement and reasonable expenses, including
atorney'sfees.

ARTICLE XV: USE OF NAME

Section 15.1. Use of Name. The name, logo, and other insgnia of the Associaion shdl not be
used for any purpose without the written permisson of the Board of Directors, including
merchandisng, identification, and representaion purposes.

ARTICLE XVI: AMENDMENTS

Section 16.1 Amendments. These By-Laws shdl be amended by the afirmative vote of a mgority
of current members atending a meeting duly cdled for amending these By-Laws. Proposds for
amendment must be presented in written form to the Information Officer no less than 14 days
before the dae of the meeting. The Board of Directors shdl be responsble for presenting the
proposd to the membership for approvad.
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ARTICLE XVII: RATIFICATION

Section 17.1 Ratification. These By-Laws shdl be rdtified, in part or in whole, by the affirmative
vote of amgority of current members attending ameeting duly cdled for ratifying these By-Laws.
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CERTIFICATE OF INFORMATION OFFICER

| hereby certify that the foregoing pages congtitute the By-Laws of CBVA, that sad By-Laws were
duy adopted a ameeting of the membership held on April 18, 2008, and that | am duly elected and

acting asthe Information Officer.

Dae April 18, 2008

David Gillum
I nformation Officer
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