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CBVA Board Meeting
June 1, 2008
11:45 AMD 2:45 PM

MIT Student Services Building
84 Massachusetts Avenue, Room W221
Cambridge, MA

INTRODUCT ION

CBVA
PO Box 961415

Boston, MA 02196-1415
www.cbvolleyball.net

The CBVA Board of Director’s Transitional Board Meeting was held at the MIT Student Services
Building, 84 Massachusetts Avenue, Room W20-021, Cambridge, Massachusetts from 11:45 AM to 2:30

PM on June 1, 2008.
The following members were in attendance:

Joe Diehl
David Doan
Al Forbes
David Gillum
Marcelo Juica
Robert Martinez
Erick Nad
Paul Ralifo
Elizabeth Ross
Ed Ruiz

Chris Thomas
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The following members were unable to attend the meeting:

Michael Gonyeau
Dave Jones
Patrick Mabray
Michael Streby
Jed Thompson
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ADMINISTRATIVE ISSUES

Adoption of Last Committee Minutes

Mr. Thomas made a motion to accept the minutes from the last Board Meeting. Ms. Ross seconded the
motion. There was no other discussion. The motion passed unanimously.

DISCUSSION

CBVA Executive Officer Elections
The CBVA Board of Directors held elections for the Executive Officers:
¥ CBVA Information Officer: David Gillum was nominated for the Information Officer. There

were no other nominations. Mr. Gillumvas unanimously elected to the CBVA Information Officer
position.

¥ CBVA Commissioner:Mr. Gillum nominated Mike Gonyeau to serve as CBVA Commissioner.
Mr. Ruiz nominated Al Forbes to serve as CBVA Commissioner. Mr. Gonyeaekteived a majority
of the votes and was elected to the CBVA Commissioner position.

¥ CBVA Deputy Commissioner: Mr. Thomas nominated David Doan to serve as Deputy
Commissioner. Ms. Ross nominated Ed Ruiz to serve as CBVA Deputy Commissioner. Mr. Doan
received a majority of the votes and was elected to the CBVA Deputy Commissioner position.

¥ CBVA Treasurer:Mr. Ruiz nominated Elizabeth Ross to serve as CBVA Treasurer. Mr. Gillum
nominated Mr. Forbes to serve as CBVA Treasurer. Mr. Ralifo nominated Mrt. Diehl to serve as
CBVA Treasurer. Mr. Forbegceived a majority of the votes and was elected to the CBVA
Treasurer position.

Financial Update
Mzt. Forbes provided a financial update for the league (as of June 1, 2008

Primary Account $9,035.44
Investment Account $ 4554.40

$13,589.84
Boston Beantown Classic $1,500
Gym Rental April and May 2008 $3,600

2007-2008 Tax Liability

2008-2009 Insurance Policies

Annual Audit

501 (c) (3) Nonprofit Filing

Legal and Accounting Services

New Equipment/Indoor and Outdoor
O & D Insurance

Potential Activities

Boston Pride
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Additional Rental

August for skills session

Wednesday or Saturday during the season
Opening Day

Other Expenses

Mr. Forbes stated that we need to conduct an annual audit, pursue the 501(c)(3) or 501(c)(7) non-
profit filing, legal and accounting services, new equipment, O & D insurance, Boston Pride,
additional rentals, skills sessions for August, play on Wednesdays and Saturdays, opening day and
party, 2007-2008 Tax Liability, etc.

Mr. Ruiz requested that the Treasurer open a checking account for the Boston Beantown Classic. The
initial amount should have $1,500 as per previous Board directives. The group agreed.

For security purposes, Mr. Gillum requested that the Treasurer have only the newly elected Executive
Officers listed on the bank accounts. The group agreed.

Outdoor Volleyball Equipment Needs

There was discussion regarding what equipment is needed for the outdoor season. Mr. Gillum
recommended that we table the discussion until a Logistics Committee is established and has had an
opportunity to review equipment needs.

Indoor Volleyball Equipment Needs

There was discussion regarding what equipment is needed for the indoor season. Mr. Gillum
recommended that we table the discussion until a Logistics Committee is established and has had an
opportunity to review equipment needs.

Taxes / Becoming a 501 (c¢)(7)

There was discussion regarding the tax implications for the league. The group agreed to wait until the
Financial Committee was formed to discuss this further.

Goals for the 26809 Boardf Directors

Committee Member Forbes provided his recommendations regarding potential goals for the 2008-2009
Board of Directors (see Appendix A). In addition to the information provided by Mr. Forbes, the group
discussed the following goals and objectives for 2008-2009 Fiscal Year:

Tax Filing for a For-Profit Entity;

Obtaining 501(c)(7) Status;

Establishing the Boston Beantown Classic Tournament Committee;

Ensuring the Boston Beantown Classic is held in 2009;

Creating the Subcommittees and Ensuring Board and Membership Participation;
Providing Skill Sessions and Clinics (including a Refereeing Clinic);

Developing the Policy and Procedures Manual;

Increasing Membership Involvement;
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Increasing the Visibility of the Board’s Activities (e.g., Finances, Committees, Policy Changes);
Increasing the Professionalism and Core Competencies of Board Members;

Researching and Preparing Other Venues for Play / Growth Potential; and

Requiring Re-Ratings.

NEW BUSINESS

The CBVA Board of Directors created the following committees:
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Boston Beantown Classic Tournament Committee;
Finance/Audit Committee;

Logistics/Operations Committee;

Social Committee;

Policies and Procedures Committee; and
Communications Committee.

The roles and responsibilities of each Committee will be further defined in the CBVA Policy and
Procedures Manual.

The following people were nominated to serve on each committee:

¥

¥

Boston Beantown Classic Tournament Plannipkeniviitieez (Co-Chair), Erick Nad (Co-
Chair), Marcelo Juica, Ed Ruiz, and Adrian DeFante.

Financial Committ@&orbes (Chair), Elizabeth Ross, Ed Ruiz, Joe Diehl, Robert Martinez, and
Erick Nad.

Logistics/Operations CommitieRalifo (Chair), Chris Thomas, Joe Diehl, Erick Nad, Robert
Martinez, and Elizabeth Ross.

Saial Committ€ktis Thomas (Chair), Paul Ralifo, and Michael Streby.

Policies and Procedures CaifimifteeRoss (Co-Chair), Jed Thompson (Co-Chair), Al Forbes,
Joe Diehl, and David Gillum.

Communications CommutteeGillum (Chair), Ed Ruiz, and Paul Ralifo.

NEXT MEETING

The next meeting will be held on June 29, 2008 at 11:30 AM. The meeting location will be determined by
June 15, 2008. The group agreed that the primary issues for the next meeting need to include the proposed
2008-2009 CBVA Budget and the Boston Beantown Classic Tournament update.

ADJOURNMENT

Mr. Ralifo made a motion to adjourn. Mr. Ross seconded the motion. There was no other discussion. The
motion passed unanimously.

These minutes were written by David Gillum, fGéBVa&ibm Officer.
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Appendix A

CBVA Transition Meeting on June 1, 2008
Provided by Al Forbes

This is the earliest transition meeting, but should become a standing policy that the organizational power
structure and responsibility be transferred during the first week of June.

We had a good year: CBVA increased membership by over 50%; this year we had the largest amount of
funds left in the Association’s bank account; we had the largest attendance for events, and there is still a
great deal of work that needs to be done to ensure the continued success of the organization and that the
needs of our 260 plus membership are identified and met.

¥
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Develop and enforce appropriate operating policies for the board and the Association. This year
the board cannot tolerate internal attacks and negativity, anymore than the Association and our
members should be expected to tolerate verbal or physical attacks.

Identify utilitarian Roles and Responsibilities of the Board, committees and individual members.
Determine the Association’s Tax status.

Decide how to move forward with the BBC.

Identify 2008-2009 goals: skills, sessions.

Address the expanding Association.

Re-rating for 2008-2009 Season.

Benefactor of 2008-2009 fundraising activities.

Review Mechanics of Registration, Fiscal Monitoring, Board Meetings and Member Voting.

3. As a body of representatives we need to ensure that the right people are in leadership roles, and more
importantly we need to check our individual agendas and egos at the door.

Accountability

“The board is accountable for ensuring the organization is providing as much benefit as possible to the community,
improving the quality of life for those who will be affected by your mission.” (Gottlieb, H)

Three ODOsO

¥ Discipleship - obedience
¥ Dedication - loyalty
¥ Due Diligence - cate

Nine Basic Responsibilities
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Mission, Vision, and Value Statements;
Policy and Procedure Development;
Public Relations;

Maintaining Organizational Integrity;
Strategic Planning;

Oversight of Executive Director;
Cultivating Resources;

Serving as Fiduciaries; and

Creating an Environment of Respect.
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Seven Habits of Highly Effective People

¥ “Habits are powerful factors in our lives. Because they are consistent, often unconscious patterns, they
constantly, daily express our character and produce our effectiveness...or ineffectiveness.” (Covey p. 40)

¥ “For out purposes, we will define a habit as the intersection of knowledge, skill, and desire. Knowledge is
the theoretical paradigm, the what we do and the why. Skill is the how to do. And desire is the motivation,
the want to do. In order to make something a habit in our lives, we have to have all three.” (Covey, p. 47)

Habit 1 - Be Proactive
Principles of Personal Vision

“In fact, until we take how we see ourselves (and how we see others) into account, we will be unable to understand
how others see and feel about themselves and their world. Unaware, we will project our intentions on their behavior
and call ourselves objective.” (Covey, 1989, p 67)

Habit 2 - Begin with the End in Mind
Principles of Personal Leadership

“To begin with the end in mind means to start with a clear understanding of your destination. It means to know
where you’re going so you better understand where you are now and so the steps you take are always in the right
direction.” (Covey, 1989, p 98)

Habit 3 - Put First Things First
Principles of Personal Management

“Effective management is putting first things first. While leadership decides what ‘first things’ are, it is management
that puts them first, day-by-day, moment-by-moment. Management is discipline carrying it out.” (Covey, 1989, p
148)

Habit 4 - Think Win/Win
Principles of Interpersonal Leadership

“Win/Win is a frame of mind and heart that constantly seeks mutual benefit in all human interactions. Win/Win
means that agreements or solutions are mutually beneficial, mutually satisfying. With a Win/Win solution, all parties
feel good about the decision and feel committed to the action plan. Win/Win sees life as a cooperative, not a
competitive arena. Most people tend to think in terms of dichotomies: strong or weak, hardball or softball, win or
lose. But that kind of thinking is fundamentally flawed. It’s based on power and position rather than principle.
Win/Win is based on the paradigm that thete is plenty for everybody, that one person’s success is not achieved at
the expense or exclusion of the success of others. Win/Win is a belief in the Third Alternative. It’s not your way or
my way; it’s a better way, a higher way,” (Covey, 1989, p 207)

Habit 5 - Sed First to Understand, Then to be Understood

Principles of Empathic Communication

“Seek first to understand’ involves a deep shift in paradigm. We typically seek first to be understood. Most people
do not listen with the intent to understand; they listen with the intent to reply. They’re cither speaking or preparing

to speak. They’re filtering everything through their own paradigms, reading their autobiography into other people’s
lives.” (Covey, 1989, p 239)
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Habit 6 - Synergize
Principles of Creatiop&ation

“Synergy is everywhere in nature. If you plant two plants close together, the roots commingle and improve the
quality of the soil so that both plants will grow better than if they were separated. If you put two pieces of wood
together, they will hold much more than the total of the weight held by each separately. The whole is greater than
the sum of its parts. One plus one equals three or more.” (Covey, p 263)

Habit 7 - Sharpen the Saw

Principles of BalanceReselival

“This is the single most powerful investment we can ever make in life —investment in ourselves; in the only
instrument we have with which to deal with life and to contribute. We are the instruments of our own performance,

and to be effective, we need to recognize the importance of taking time regulatly to sharpen the saw in all four
ways.” (Covey, 1989, p 289): Physical, Social/Emotional, Spiritual and Mental.

In closing, for those of you who have served on last year’s board and those who have been elected to represent your
division, I thank you for your time and commitment. For those who are tired or do not have the dedication,
commitment and drive to move this process forward, I also thank you, but respectfully ask that you get on board the
train or get out of the way. The train is pulling out of the station and no one person should be or can be allowed to
stop the progress.

Reference
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