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INTRODUCTION  
 
The CBVA Board of DirectorÕs Board Meeting was held at the Northeastern University Curry Student Center, 360 
Huntington Avenue, Boston, Massachusetts from 6:15 PM to 8:00 PM on July 7, 2008. 
 
The following members were in attendance: 
 
 Mike Gonyeau 
 David Doan 
 Chris Thomas 
 Joe Diehl 
 Elizabeth Ross 
 Robert Martinez 
 Erick Nad 
 Paul Ralifo 
 Ed Ruiz 
 
The following members were unable to attend the meeting: 
 
 Al Forbes 
 David Gillum 
 Michael Streby   
 
ADMINISTRATIVE ISSUES  
 
Adoption of Last Committee Minutes 
 
Ms. Ross made a motion to accept the minutes from the last Board Meeting. Mr. Martinez seconded the motion. 
There was no other discussion. The motion passed unanimously. 
 



STANDING COMMITTEE UP DATES 
 
Boston Beantown Classic Tournament Committee (R. Martinez / E. Nad) 
 
Mr. R. Martinez and Mr. Nad provided the following updates: 
 

¥ Marcello has been working with Kelley at Cambridge Rindge and Latin School (CRLS) to secure 
facility/venue and date  

¥ Jay will contact Donna at CRLS directly to secure facility/venue and date. Robert and Erick stated that 
Donna is "very willing to work with us" and that "she is very confident that the facility will be ready the 
second week of September." 

¥ If CRLS is not a feasible option, then another facility/venue needs to be secured. Tufts is "much more 
expensive - $4,000 to rent the sport courts." 

¥ Elizabeth Ross wanted some background on the Boat Cruise. Mr. Martinez provided a very detailed 
description of the Boat Cruise. Mr. Erick Nad and Mr. Mike Gonyeau provided color commentaries on the 
Boat Cruise.  

¥ Erick spoke with John regarding the Boston Beantown Classic (BBC) Tournament Web site.  
o  John has given a verbal commitment to update the Web site and he is willing to provide his service 

without compensation from the Board 
o The cost of the BBC Web site or domain is nominal - $6.50/year. Since the inception of this domain, 

the cost to the Board is only $13.00 ($6.50/year X 2 years). 
o The Registration process will be reviewed by the BBC Committee. The details on how to effectively 

coordinate and maintain the Tournament Registration process will be decided on at a future date and 
by the collective effort of the BBC Committee.  

¥ Mike Gonyeau stated that there is enough time now to begin the fundraising effort. This is ideal because it 
will more than likely coincide with most companies' Fiscal Year - suggesting a benefit for us to being 
fundraising now to capitalize on the opportune timing of this effort. 

¥ David Doan shared with the Board that he has received an e-mail from Marc Fernandez requesting more 
information on the activities of the BBC Committee. Apparently Marc Fernandez's name is on the 
distribution list because he has volunteered to be an active member of the BBC. The Board has agreed to 
remove non-Board members' names from the BBC Committee e-mail or distribution list until further notice. 
Ed will update the e-mail/distribution list. 

¥ There was discussion on whether or not to sign a contract with a Host Hotel.  
o Elizabeth would like for us to review all contracts in detail to prevent penalty for non-usage of hotel 

rooms. 
o David Doan shared with the Board that the Board/BBC lost a significant amount of money in the 

last BBC Tournament from unused hotel rooms. The decision to have a Host Hotel was a collective 
one made by the BBC at that time and the Contract was reviewed thoroughly and approved by the 
BBC Committee and the Commissioner (Brad Howarth) before the Contract was signed. Because of 
the many options on hotel rates (i.e., hotels.com), attendees cancelled reservations at the Host Hotel 
and were willing to stay at hotels that were "outside" of the city perimeter (i.e., Medford, Somerville, 
etc.). There was a suggestion made regarding a potential Host Hotel in Medford at AmeriSuites. All 
decisions and considerations relating to whether or not having a Host Hotel and the specific location 
of the Host Hotel will be decided by the BBC Committee. 

¥ Robert Martinez will pick up the folder of all of the BBC Tournament documents from Bob Benson. 
¥ It was decided that it is now time to formulate BBC Subcommittees (i.e., Fundraising, etc.) to plan for this 

event. The names of the BBC Subcommittees will be decided on by the BBC Committee. 
 
By-Laws / Policies and Procedures Committee (E. Ross) 
 
Ms. Elizabeth Ross provided the following updates relating to the By-Laws / Policies and Procedures Committee: 
 

¥ Elizabeth has sent an e-mail to Jed Thompson requesting some more information on the By-Laws and the 
Policies and Procedures Manual and is currently waiting for his response/reply. 

¥ Mike Gonyeau suggested to Elizabeth to not wait for Jed's response/reply and to default to the General 



Membership Meeting Minutes to begin work on the Policies and Procedures Manual.  
¥ Joe Diehl requested an electronic copy of the current By-Laws. Mike Gonyeau suggested to Joe to download 

the By-Laws from the CBVA Web site because it has the most up-to-date version of the By-Laws. 
¥ Elizabeth Ross will draft a Policies and Procedures Manual document for the Board to review at the August 

Meeting. 
¥ Joe Diehl shared with the Board that an Article of Association needs to be drafted to recognize CBVA as an 

organization. Joe Diehl provided much details and information on the Article of Association. 
¥ Joe Diehl had a question regarding the process on making changes to the By-Laws. Mike Gonyeau shared 

with Joe that any changes made to the By-Laws will require a vote from the General Membership via a special 
General Membership Meeting.    

 
Finance Committee 
 
Mr. Al Forbes was not available to provide the Board with a detailed update on the activities of the Finance 
Committee: 
 

¥ Elizabeth Ross recommended that there should be a Financial Update available at all Board Meetings for 
review.   

¥ David Doan has provided the latest invoice from the Cambridge Public Schools (Amigos/King Elementary 
School) to Al. A check has been written to the Cambridge Public Schools in the amount of ~$6,100.00 

  
Volleyball Logistics Committee 
 
The following topics were discussed relating to Volleyball Logistics: 
 

¥ David Doan shared with the Board the need to submit the Cambridge Facilities Permit to secure the 
Amigos/King Elementary School for indoor play. David Doan will continue to be the contact person for the 
Cambridge Public School since he lives in Cambridge and the contact person needs to be a Cambridge 
resident.  

¥ Mike Gonyeau provided a draft of the "2008-2009 CBVA Schedule." Mike Gonyeau stated that he has 
adopted this draft from previous year's dates and events/activities. The Board will need to finalize the dates 
and events/activities such as the offering of Clinics, Ratings, Mini-Tournaments, etc.  

¥ The Board proposed that the each Division (seconded by Elizabeth Ross) will coordinate with their 
respective Divisional Board Members/Representatives to ensure that there will be a Board Member from 
each Division to be present for each and every Sunday of regular indoor play. 

¥ The Board decided to have regular indoor play for the following dates: 11/23/08 (Thanksgiving weekend), 
12/21/08 (weekend before Christmas), 01/04/09 (weekend after New Year's Day).  

¥ The Board decided not to have regular indoor play for the date of 12/28/08 (after Christmas). 
¥ There was discussion on whether or not to start regular indoor play two (2) weeks earlier than the "usual 

date" and/or to add an additional night of regular indoor play as proposed by Al. Although more discussion 
is needed on these two separate topics, the Board was tentatively in favor of beginning regular indoor play 
two (2) weeks earlier but not in favor of adding an additional night of regular indoor play due to the 
commitment and logistics involved.  

¥ Al will review the current Financial Reconciliation Form to see if it needs to be updated/revised. 
¥ Mike Gonyeau reminded everyone to review and download all of the Forms on CBVA Web site. He also 

recommended that the year be removed from all Forms. 
¥ Discussion on the need for the following equipments: 

o Foam/Padding for the poles 
o The type of screws used on poles 

¥ Paul Ralifo provided additional updates relating to the activities of the Volleyball Logistics Committee 
 

o Paul discussed the details and proposed "CBVA Indoor Volleyball Equipment: Proposal for 2008-
2009 Budget" 

o There are 2 volleyball nets for beach play at Paul Ralifo's house and the third is at David Gillum's 
house 



o The balls used for outdoor volleyball play are in poor condition and will need to be replaced - i.e., 
new outdoor balls will need to be ordered 

o Paul has incorporated Mike Gonyeau's and David Doan's feedback and research into his proposal 
o There was discussion on the type of indoor balls that the Board would like to order - all Pro-Touch 

balls 
o There was discussion on how to keep track of the new balls when they are ordered - to label all new 

balls, keep 12 balls off-site, etc. 
o There was discussion on whether or not the up-stair and/or down-stair court's poles will need to be 

ordered 
o There was discussion on the type of score boards to be ordered 
o The Volleyball Logistics Committee will need to conduct an inventory of the tool box, First Aid Kit 

(including which ice packs to order, etc.), and other equipments in preparation of regular indoor 
volleyball play 

o Elizabeth Ross motioned to approve the proposed "CBVA Indoor Volleyball Equipment: Proposal 
for 2008-2009 Budget." Robert Martinez seconded the motion. The Board unamiously approved the 
proposed Budget. 

o Robert Martinez suggested that the equipments can be shipped to his home address. 
 
Social Committee 
 
Chris Thomas provided the following updates relating to the activities of the Social Committee: 
 

¥ The Social Committee will default to last year's events and activities. 
¥ There is plan to have the Welcome Back Pizza Party on the first day of regular indoor volleyball play 
¥ The Social Committee will need to confirm the date of the Race for the Tiara event - consideration might be 

taken to not conflict with other events such as the Fenway Community Health "drag show" fundraising event 
¥ The Social Committee will begin work on the planning of the Holiday Party (probably will be at Club Cafe)  
¥ Elizabeth Ross suggested that the date of the Holiday Party will not conflict with Hanukah or other religious 

holidays 
¥ There was discussion on whether the End-of-the-Year Party should be held at the Milky Way because of the 

"low turnout" at last year's event. 
¥ There was a discussion on the appropriate venue for the Annual General Membership Meeting (Machine) - 

Was it conducive to accomplishing the goals and objectives of the Meeting? Should the Annual General 
Membership Meeting be held at the same time with the End-of-the-Year Party? These logistical questions will 
need to be discussed by the Social Committee and a proposal will be presented to the Board at a later date.  

¥ An idea was brought forth to have the Boat Cruise as the End-of-the-Year Party/event.   
¥ Chris presented the idea of having a Mentor Program (similar to a Big Brother/Big Sister) to orient and 

welcome new members. Further details will be provided by the Social Committee at a future date 
 
Communications Committee 
 
Ed Ruiz provided the following updates relating to the activities of the Communications Committee: 
 

o Implement an online Registration process similar to last year - Ed will work with David Gillum to finalize 
this process 

o Begin communication to members/players who are currently playing outdoor volleyball of the next 
season Registration process 

o Adopt Al's idea of conducting a Survey to the Membership    
o Erick Nad will research on the possibility of creating a CBVA Yahoo Group   

 
NEW BUSINESS 
 
Equipment Budget Update 
 
There was discussion regarding the tax implications for the league. The group agreed to wait until the Financial 



Committee was formed to discuss this further. 
 
Non-Profit Application Discussion 
 
Ms. Elizabeth Ross provided an update on the Non-Profit Application status of the Board: 
 

o The current status of the 501(c)(7) application process 
o The Board recommended that a Tax Attorney should be used to assist in the submission of the 501(c)(7) 

application 
o The Board agreed to pay for the service of a Tax Attorney who is familiar and has expertise in the 

501(c)(7) filing 
o Elizabeth will work with Al in regards to above recommendation, actions, and approval for the budget to 

secure a Tax Attorney to assist in the 501(c)(7) filing 
o Joe Diehl reiterated the need of an Article of Association and its importance relating to the Board's 

status  
o Communications Committee. 

 
Proposal for Recreational Division Clinics / Tournaments 
 
Ms. Elizabeth Ross presented to the Board the "Recreational Session - Proposal for Training & Clinic Sessions" 
document (please see Appendix A below). The following topics were briefly discussed: 
 

¥ The offering of Mini-Clinics to Recreation Members between 6:00 and 6:30 PM of regularly scheduled indoor 
play (see Appendix A for more detail) 

¥ The offering of two (2) Extended Clinics (see Appendix A for more detail) 
 
Rating and Other Topics 
 
The following topics were discussed briefly: 
 

¥ Ratings Criteria and Policy and Procedures:  
¥ Should all current Intermediate and Advanced Members be re-rated this year? 
¥ Who should be the Raters? Should Advanced Players rate Intermediate Members? What are the criteria for 

Raters? Should the Board develop and implement an Inter-rater Reliability process for all Raters? How many 
Raters should rate one individual Player/Member - i.e., 2, 3, etc.? Should the current Rating Criteria be 
revised? Should all Board Members be Raters? What is the definition of a "Provisional Member"? How 
should the Board implement this "Provisional" status for Members who have been "upgraded" to the next 
level of play? 

¥ Ratings Criteria should be included in the Policies and Procedures Manual 
¥ Should CBVA enforce the new NAGVA Tournament Rule? Should this be included in the Policies and 

Procedures Manual? 
 
 



ACTION ITEMS  
 
 

Action Items Responsible Person(s) Comments Due Date 
 Remove non-Board 

members from all 
Committees until 
further notice 

Ed Ruiz 
The Board will inform Ed to update and add 
non-Board members to Committees' e-
mail/distribution when it's appropriate. 

July 27 Board Meeting 

 Pick up BBC Tournament 
folder from Bob 
Benson 

Robert Martinez  July 27 Board Meeting 

 Draft the first version of 
the Policies and 
Procedures Manual  

Elizabeth Ross  August Board Meeting 

 Draft the first version of 
the Article of 
Association 

Joe Diehl  July 27 Board Meeting 

 Update Financial Statement 
for all Board 
Meetings 

Al Forbes 
Per the request of the Board, an updated 
Financial Statement will be made available 
for all Board Meetings 

All Board Meetings 

 Obtain a Tax Attorney to 
assist in the 
501(c)(7) 
filing/application 

Elizabeth Ross 
Board Members can submit name and 
contact information of Tax Attorneys to 
Elizabeth if available 

July 27 Board Meeting 

 Submit Cambridge 
Facilities Permit Al Forbes 

David Doan has already signed the Permit. 
Al is currently in receipt of the Cambridge 
Facilities Permit and therefore will be the 
person who will mail in/submit the Permit 
to secure the dates for regular indoor play. 
Additional requests or Permits may need to 
be submitted based on whether the Board 
will decide to begin regular indoor play 2 
weeks prior to the "usual date/weekend" 
and/or to add another night of regular 
indoor play 

July 27 Board Meeting 

 Review and update/revise 
(if needed) the 
Financial 
Reconciliation Form 

Al Forbes  By first day/Sunday of regular 
indoor play 

 Review and update (to 
remove date/year) 
all Forms on CBVA 
Web site 

Paul Ralifo and David 
Gillum 

Perhaps only include "20___" on the Forms 
but not specific date/year 

By first day/Sunday of regular 
indoor play 

 Conduct an inventory of 
the tool box, First 
Aid Kit (including 
the type of ice packs 
to order), and other 
equipments in 
preparation of 
indoor volleyball 
play 

Volleyball Logistics 
Committee  By first day/Sunday of regular 

indoor play 

 Implement a Registration 
process via online Ed Ruiz and David Gillum  July 27 Board Meeting 

 Research on the possibility 
of having a CBVA 
Yahoo Group 

Erick Nad  July 27 Board Meeting 

 



NEXT MEETING  
 
The next meeting will be held on Sunday, July 27, 2008 at 11:00 AM. The meeting location will be at Northeastern 
University - the specific room will be determined at a future date. The group agreed that the primary issues for the 
next meeting need to include the proposed 2008-2009 CBVA Budget and the Boston Beantown Classic Tournament 
update. 
 
ADJOURNMENT  
 
Ms. Ross made a motion to adjourn. Mr. Martinez seconded the motion. There was no other discussion. The motion 
passed unanimously. 
 
 
 

These minutes were compiled and written by David Doan, CBVA Deputy Commissioner. 
Appendix A 

 
CBVA 2008-2009 Season: Proposal for Training & Clinic Sessions 

Submitted by Elizabeth Ross 
 
  CBVA 2008-2009 Season  Recreational Session  Proposal for Training & Clinic Sessions  Introduction   
  

An informal survey of recreational session players established that the organization  should offer some 
opportunity for new and continuing players to work on volleyball play  skills in a clinic or training style 
session. These sessions would focus on different  aspects of the volleyball game including:  rules of the game, 
passing, setting, serving,  and hitting. These areas may be adjusted based on feedback from the membership 
and  participants.     For this year, the "clinic" sessions will be offered in two forms. The first form will be 
mini-  clinics which will last for half an hour before the recreational session and offered many  times 
throughout the year. (See mini clinics topic in this document). The second will be  extended-clinics which will 
be offered during the Advanced or Intermediate sessions on  weeks when the Board representatives for these 
sessions believe that the downstairs  gym will be available for recreational players' use (e.g. out-of-town 
tournament  weekends). (See extended clinics topic in this document).   

  
 Mini Clinics 
  

¥ Offered between 6 and 6:30 pm before regularly scheduled recreational play.   ¥ Sessions will begin with 
basic instruction (verbal) until 6:15, outside the  downstairs gym, and then there will be 15 minutes for 
practice in the downstairs  gym. (Note if the downstairs gym is not in use by the Intermediate group, 
the  practice session may be extended at the discretion of the instructor).   ¥ Sessions will be limited to 12 
participants  ¥ Instructors (volunteers from intermediate or advanced sessions) will have the  recreational fee 
(e.g. $7 or the $3) waived for the day of session. Since the  instructions will start before the end of the 
intermediate session, we have to  make sure that the instructors are willing to give up their play for the 
clinics.  ¥ There will be one, preferably two, instructors per session. Instructors will be  signed up in advance 
with the Board. If additional intermediate or advanced level  players wish to assist in instructing a session, 
they are welcome to do so but the  fees will not be waived.  ¥ Instructor sign-up will be at least two weeks 
before the session to provide time to  announce the session.  ¥ Mini-clinics are free to members who have 
signed up for the day's regular play  session.   ¥ Sign up will be on a first come, first serve basis, the week 
before the session,  during the regular sign-in time. No waiting list will be maintained.  ¥ Members who have 
participated in a clinic are not allowed to re-enroll if the clinic  session is full (e.g. they don't get to sign up 
again until everyone who is  interested has had a chance to take a session at least once). If someone 
has  signed up for a session and does not show up, they cannot re-enroll, just as if  they had participated.  ¥ 
Sessions will begin promptly at 6 pm, even if the session is not full. No late-  comers will be admitted.  ¥ 
Because of the early start for clinics, sign up for the recreational session will  begin at 5:45 on nights when a 
session is offered. Board members will be  excused from the Intermediate session at this time. Instructors will 
be excused  just before 6 pm.  ¥ Notice and schedule of schedule of sessions will be added to the CBVA web 



site.   
  
  Extended Clinics     
  

There will be two ÒextendedÓ session clinics offered during the 2008-2009 indoor  season.  These will take 
place during the regular Advanced or Intermediate session  times and set for dates when the board does not 
expect the Advanced/Intermediate  groups to use the downstairs gym. Skills to be covered in these sessions 
will be  determined by a survey of the recreational players during the first few weeks of indoor  play.    ¥ 
Sessions will be lead by a hired coach (price $75/session).  ¥ Scheduled at least one month in advance to 
organize both coach and allow  players to sign up.  ¥ No more than 18 players can sign up for a session.  ¥ No 
late-comers will be allowed.  ¥ If there are empty spaces in the session, it is at the sole discretion of the 
board  representatives whether additional entry will be allowed. (Note: players must be  present to be allowed 
in).  ¥ Two board members from Rec. will attend the sessions to ensure administered  correctly.  ¥ Cost will be 
$3 per player. The board will cover the rest of the costs (e.g. $75 for  coach).     

 
Responsibilities 
 

It is the responsibility of the Recreational board representatives to determine the training  topics, schedule, 
trainers, and participation in the clinic sessions. The board  representatives have sole decision making 
authority regarding participation and sign-up  for clinics.        
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